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Mr. Jimmy Morgan entered the Senior Executive Service in 

1985 as the Deputy for Procurement and Production for the U.S. 

Army Armament Munitions and Chemical Command 

(AMCCOM).  He was the principal policy advisor to the 

AMCCOM Commanding General and Deputy Commanding 

General on all matters pertaining to the command’s multi-billion 

dollar procurement and production mission. 

 

While serving as the Deputy for Acquisition and Single 

Manager for Conventional Ammunition (SMCA) he had maximum 

authority for oversight and administration of the contracting functions and office with respect to 

the Army ammunition budget; assigned procurement appropriations (PA) ammunition programs; 

Conventional Ammunition Working Capital Fund (CAWCF) budget; execution, pricing; 

ammunition product line; total quality management; administrative; and automation services 

applicable to AMCCOM procurement. 

 

Faced with continued Army downsizing, austere funding, and declining budget 

challenges, his organization met these challenges head-on implementing extensive automation 

and streamlining efforts across the board to improve operations and achieve maximum resource 

efficiencies and effectiveness of the acquisition and SMCA missions. 

 

Mr. Morgan’s efforts to achieve cost savings by base lining processes to deal with 

customer satisfaction and new environments resulted in increased productivity.  This 

organizational flattening and streamlining, which he spearheaded, brought about the smooth 

transition to the new organization and mission accomplishment. 

 

Jimmy later became the Director, Armament and Chemical Acquisition and Logistics 

Activity (ACALA) for the Tank and Automotive Command (TACOM) where he continued as an 

ammunition advocate, linking ammunition to the weapons system. 


